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WHILE EVERY EFFORT HAS BEEN MADE TO ENSURE THE ACCURACY 
OF CONTENTS AT THEIR TIME OF PUBLICATION, NEITHER THE 
AUTHORS NOR ONTARIO LONG TERM CARE ASSOCIATION ACCEPTS 
ANY LIABILITY, CONCERNING THE LOSS, DAMAGE, INJURY OR EXPENSE 
ARISING FROM ANY SUCH ERRORS OR OMISSIONS IN THE CONTENTS 
OF THIS EVENT. THE ASSOCIATION ASSUMES NO RESPONSIBILITY FOR 
ACTIONS TAKEN AS A RESULT OF THE INFORMATION PROVIDED AT 
THE TOGETHER WE CARE 2024 CONVENTION & TRADE SHOW.

OLTCA & ORCA TWC DISCLAIMER
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Technology selection is complex.

The Problem
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• A crowded marketplace of vendors & solutions leading to 
confusion.

• Limited technical expertise and awareness of agetech.

• Few operators have a strong, objective process for tech 
selection.

The Issues
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Deciding which technology innovations 

to pursue is complex.

The Problem Restated
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To provide you a way to make those 

decisions easier.

Our Goal
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Problems & the Tech Oracle
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Finding New Tech Solutions
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• Lack of Problem Definition
• Impulsive Adoption 
• (exposure vs need)

• Fragmented Solutions
• Operational Inefficiencies
• Barriers to Data & AI
• Increased Cost
• Uneven Tech Literacy

The Result
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• Governing Process
• Defines decision-making protocols, roles, and responsibilities.
• Establishes policies and operational guidelines.

• Review Committee / Advisory Panel
• Comprises experts or stakeholders providing guidance.
• Offers recommendations, insights, and risk/opportunity assessments.

• Selection Methodology
• Sets criteria and procedures for organizational choices.
• Emphasizes objectivity, transparency, fairness & strategical alignment.

The Solution
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• Baycrest BIO-LENS
• https://prezi.com/view/G8ImlKa5ze9sbufJBxLq/

• Rogers’ Diffusion of Innovations theory
• https://elearningindustry.com/diffusion-of-innovations-everett-rogers

• CABHI’s Innovation Adoption framework

Frameworks Considered

https://prezi.com/view/G8ImlKa5ze9sbufJBxLq/
https://elearningindustry.com/diffusion-of-innovations-everett-rogers
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• Readiness Levels
• First pioneered by NASA in the 1970s as TRL’s (T = Technology)
• Designed to evaluate readiness of technologies for space exploration
• Adapted for various industries

• Innovation Readiness Levels developed by KTH Royal Institute 
of Technology (Sweden)
• Framework for guiding idea development for innovators and mentors
• https://kthinnovationreadinesslevel.com

Concept of Readiness Levels

https://kthinnovationreadinesslevel.com/
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• What problem are we trying to solve? How important is it?

• Is there a tech solution? Or many?

• Are we willing to pay for a solution? How much? 

• Will our teams support implementing such a solution?

• Will this improve the Resident experience? 

• Will this make the Team Member experience better?

The Operator Perspective
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1) Dimensions of readiness
• Market (internal), Technology, Business, and Operational readiness

2) eXperience assessment measures (eXams)
• Impact on Resident and Team Member experience

3) Scoring scales
• 9 (optimal) to 1 (not started) for each Dimension
• Positive / Neutral / Negative for each eXam

3 Simple Concepts
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MRL – Market readiness level
• Degree of internal market need.

TRL – Technology readiness level
• Development stage of solutions and vendors.

BRL – Business readiness level
• Strategic alignment and willingness to fund opportunities.

ORL – Operational readiness level
• Operational capability & capacity for implementation.

1) Dimensions of Readiness
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ResX – Resident eXperience
• Impact on residents' living or care experience.

TeamX – Team Member eXperience
• Impact on team members' work efficiency, satisfaction, and capacity to 

provide care.

2) eXperience Assessment Measures
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3) Scoring Scales

eXams
RLs
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Summary
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Application & Usage
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Dining room staff augmentation
• Need: 
• Chronic short staffing in larger dining rooms in 

retirement
• Over-reliance on agency leads to increased cost 

and less personalized service
• Improve resident satisfaction with meal temps
• Increase resident engagement by team members

Business Need Driven Example



April 8-10, 2024  |  #TWC2024

Eg: Dining room staff augmentation
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Application & Usage
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Autonomous vacuuming robots
• Suggested to us by our dining robot vendor J
• Need? 
• Staff augmentation, time savings, do other things?

Technology Driven Example
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Eg: Vacuuming robots
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• Lightweight process with 3 simple concepts

• Operator focused & adaptable to each operator’s context

• Iterative – practice makes for consistency & better outcomes

• Broadly applicable & easy to start using right away

• Make it a program & part of the culture of innovation

Key Takeaways



April 8-10, 2024  |  #TWC2024

• Iterate every tech solution idea through this scoring framework

• Strike a group that will regularly review ideas and score them 
(rotate max every 2 years)

• Create a digital intake process to democratize input of ideas and 
source them from throughout the company (e.g. BrightIdea)

• Share results of reviews to create awareness and understanding

• Host a Dragons Den for top ideas & award prizes

Make it a Program
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For more information on the content of this 
presentation please contact:

Questions?

Phil Vlach / Lora Bruyn-Martin
Phil.Vlach@SchlegelVillages.com 
Lora.BruynMartin@SchlegelVillages.com

+1-416-737-8482
+1-519-998-3696

Idea Explorer AI

https://bit.ly/ideaExplorer

Slides & Tools

https://www.agetechlabs.ca/insights/tech-exploration-tools

mailto:Phil.Vlach@SchlegelVillages.com
mailto:lora.bruynmartin@schlegelvillages.com
https://bit.ly/ideaExplorer
https://www.agetechlabs.ca/insights/tech-exploration-tools
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Thank you
for joining 
us!

#TWC2024
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Appendix
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Readiness Levels 9-7
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Readiness Levels 6-4
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Readiness Levels 3-1



April 8-10, 2024  |  #TWC2024

Impact Levels
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• Online idea submissions portal
• Collaboration and refinement
• Evaluation & review
• Voting & community engagement 
• Pipeline tracking & measurement
• From ideas to implementation

Sample solutions
• BrightIdea’s Idea Box
• Ideanote

Digital Front Door: Features

https://www.brightidea.com/product/ideabox/
https://ideanote.io/
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• NASA TRLs - https://www.nasa.gov/directorates/somd/space-
communications-navigation-program/technology-readiness-levels/

• KTH Innovation Readiness Level - https://kthinnovationreadinesslevel.com

• Alberta Innovates / Health Tech Commercialization -
https://albertainnovates.ca/health-tech-commercialization-supports/

• BrightIdea Idea Box - https://www.brightidea.com/product/ideabox/

• Ideanote - https://ideanote.io

• AgeTech Labs - https://www.agetechlabs.ca

Supporting Links

https://www.nasa.gov/directorates/somd/space-communications-navigation-program/technology-readiness-levels/
https://www.nasa.gov/directorates/somd/space-communications-navigation-program/technology-readiness-levels/
https://kthinnovationreadinesslevel.com/
https://albertainnovates.ca/health-tech-commercialization-supports/
https://www.brightidea.com/product/ideabox/
https://ideanote.io/
https://www.agetechlabs.ca/

